
Shailesh Pramod Pisat 
   

G-5, Nav Prabhat Society, Sant Janabai Road, Vile Parle East, Mumbai – 400057. 
 

 

Delivery-focused technology leader with 15+ years of experience driving execution excellence, 
cross-functional collaboration, and predictable delivery across product and platform teams. 
Experienced in enabling AI-powered workflows, automation systems, and intelligent product 
capabilities, while aligning business objectives with engineering execution across web and mobile 
platforms. 
 

 

 

 

• Agile & Hybrid Delivery Leadership 

• Product & Engineering Execution Alignment 

• Stakeholder & Client Relationship Management 

• Delivery Planning, Roadmapping & Release Strategy 

• Risk, Dependency & Change Management 

• AI Workflow Automation & Orchestration 

• AI Integration for Product & Platform Systems 

• Intelligent Process Design & Operational Efficiency 

 

 

 

 

Digiture                   
Jun 2023 – Nov 2025

 

Product Specialist (Jun 2024 – Nov 2025) 
Sr. Project Manager (Jun 2023 – Dec 2024) 

 

• Led cross-functional delivery across engineering, QA, integration, and business teams ensuring 
alignment between product strategy and engineering execution. 

• Contributed to the revival and modernization of an existing product, improving delivery structure 
and feature prioritization. 

• Worked with teams developing an AI-based product, coordinating delivery planning, technical 
discussions, and execution milestones. 

• Collaborated with product leadership to translate business initiatives into structured roadmaps, 
sprint plans, and release cycles. 

• Introduced AI-assisted productivity workflows and automation for documentation, requirement 
analysis, and internal knowledge management. 

• Facilitated product demonstrations, delivery reviews, and stakeholder updates to maintain 
alignment across business and technology teams. 

 
 

Mobile : 7900085116 

Email : shailesh.pisat@gmail.com 

Professional Experience 

Core Competencies 



PGH Consultancy                 
Dec 2024 – Present

 

Project Consultant | Dec 2024 – Present 
 

• Advising technology startups and SMEs on delivery stabilization, product execution frameworks, 
and operational workflow improvements. 

• Helping organizations establish Agile delivery practices, sprint planning structures, and execution 
governance models to improve development predictability. 

• Designing AI-enabled workflow automations for internal operations, documentation workflows, 
and knowledge management systems. 

• Supporting clients in identifying AI integration opportunities within their products, including AI-
powered features, data workflows, and automation capabilities. 

• Developing structured delivery dashboards and reporting frameworks to improve visibility, 
decision-making, and stakeholder alignment. 

 

Axis Bank                 
Dec 2022 – May 2023

 

Senior Manager – IT Projects | Dec 2022 – May 2023 
 

• Managed delivery of enterprise IT initiatives within the banking technology ecosystem, 
coordinating across internal technology teams, vendors, and business stakeholders. 

• Oversaw project planning, execution tracking, and governance for programs supporting digital 
banking platforms and operational systems. 

• Ensured compliance with internal governance standards, risk management practices, and 
regulatory requirements. 

• Coordinated vendor engagements and technology integration activities across branch banking 
systems and supporting platforms. 

• Monitored project progress, dependencies, and delivery risks while maintaining alignment with 
organizational timelines and regulatory commitments. 

• Reported project status, delivery progress, and risk indicators to senior leadership through 
structured governance reviews. 

 

Digiture                  
Sep 2018 – Nov 2022

 

Project Manager | Sep 2018 – Nov 2022 
 

• Managed delivery of two product platforms, including one built from the ground up, coordinating 
product, engineering, QA, and integration teams. 

• Ensured adherence to Agile methodologies, particularly Scrum, through structured sprint 
planning, backlog refinement, and retrospectives. 

• Collaborated with stakeholders and product owners to define requirements, milestones, and 
deliverables aligned with product goals. 

• Led requirement storyboarding and backlog planning to translate product vision into clear 
development tasks and sprint deliverables. 



• Mentored development teams on technical challenges, development practices, and coding 
standards to maintain solution quality. 

• Established standard operating procedures (SOPs) for client onboarding, support processes, and 
faster issue resolution. 

 
 

Fulcro                   
Oct 2017 – Sep 2018

 

Sr. Developer – Platform (Apr 2018 – Sep 2018) 
Sr. Dotnet Developer (Oct 2017 – Mar 2018) 
 

• Developed end-to-end features from requirement analysis through development, testing, and 
deployment. 

• Collaborated with clients to translate business requirements into scalable technical solutions. 

• Developed web platform integrations and cross-platform mobile applications to support client’s 
product initiatives. 

• Mentored developers and ensured adherence to coding standards and architectural best 
practices. 

• Conducted research and built proof-of-concept (POC) implementations to validate client ideas 
and product concepts before full-scale development. 

 

BCOD as Sr. Web Programmer               
Aug 2010 – Oct 2017

 

Sr. Web Programmer (Jul 2014 – Oct 2017) 
Web Developer (Aug 2010 – Jun 2014) 

 

• Delivered and maintained multiple web applications across diverse client domains. 

• Coordinated between technical teams and business stakeholders to translate requirements into 
functional solutions. 

• Contributed to project planning, effort estimation, and delivery tracking for development 
initiatives. 

• Ensured application quality and reliability through structured development and testing practices. 
 
 
 

 

Delivery & Governance 
Agile (Scrum, Kanban), Hybrid Delivery Models 
Sprint Planning, Release Planning & Delivery Tracking 
Stakeholder Management and Cross-Team Coordination 
 
AI Skills & Capabilities 
AI Workflow Automation and Agent-based Systems 
AI Integration into Applications and APIs 
Retrieval Augmented Generation (RAG) Concepts 

Technical & Delivery Skills 



Model Context Protocol (MCP) Concepts 
AI-assisted Application Development 
Content Generation and Knowledge Automation 
AI-driven Research and Analysis 
Image Generation Workflows 
 
Technology  
.NET Core, ASP.NET, REST APIs, Node.js, .NET MAUI, React Native, React, Vue.js, JavaScript 
MySQL, SQL Server, PostgreSQL, AWS Cloud Services, CI/CD Pipelines and Deployment Workflows 
 
Tools & Platforms 
OpenAI APIs / Codex, Claude / Claude Code, Ollama (Local LLM Execution), LLaMA Models, 
OpenRouter, OpenCode AI Development Tools, N8N Automation Workflows 
Git (GitHub & GitLab), Jira, Clickup, Slack, Notion, N8N Automation 

 

 

 

• Aptech Certified Computer Professional 

• Advanced Diploma in Software System Analysis & Design 

• Bachelor of Commerce – University of Mumbai 

 

 

 

• Winner – Inter-Center Software Development Competition (Techno-Minds). 

• Editor’s Choice Award – DotNetSpider Community. 
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(Shailesh Pramod Pisat) 

Date:  

Place: Mumbai 

Education & Certifications 
 

Accolades 


